KEATS GROUP PRACTICE PPG MEETING MINUTES
	PPG Meeting
	Date:
	08/01/2026
	Time
	4:00pm – 5:30pm



	Attendees
	Role 

	Dr Anish Radia
	GP partner    

	Dr Sarah Scott
	GP Partner

	Debra Matthews
	Operations Manager     

	Penny Turner 
	Data & Managers Assistant     

	Stephen Bobasch
	PPG Member/Acting Chair   

	Agatha Kalisperas
	PPG Member     

	John Levite
	PPG Member

	Cheryl Burns
	PPG Member



	Agenda Item
	Actions
	Appointed to

	Opening points for discussion
Dr Anish Radia, welcome, introductions and opening of discussion regarding opening new communications and overall framework following the resignation of Chair Sam Smith.
· Whats the role of the PPG moving forward
· What can the PPG do to help the practice
· What can the practice do to help the PPG
· How do we work more collaboratively in these meetings
· Can the resignation of our previous chair give opportunity to refresh how we all work together
From Steven, two points:
· As a statutory group what do we need to cover 
· As a group what can we do
From Sarah
· How can we better utilise our virtual group
· How can we increase the overall PPG numbers

	How we can share formal complaints with the PPG

	· Share the themes rather than any patient details
· How many cases were there and their outcome i.e. stats
	Penny

	Regularity and consistency of meetings

	Improve communication
	Penny Debra Chair & core group

	Keeping PPG updated on policies, changes.
	Discuss any new updates in our policies as they change
	Partners/Penny/Debra

	How does Keats PPG compare to other practices:
Adalaide practice appears to have a very engaged group that get involved with things we don’t even consider addressing. Noted to have an overall smaller patient number but a larger PPG than us. What do they do that is different and what ideas could we integrate into ours?
	To contact Adelaide to see if they can share their minutes or points of interest.
	Penny

	How can we move forward and elect a new chair?
Can we expand the core group potentially via the virtual group?
New Members interest in core group meetings or chair position.
Are any core members interested in the chair position
	· Draft email for virtual group regarding inviting more members to attend core meetings (core group to review prior to sending).
· Contact new members to establish interest in attending meetings.
· Steven to contact possible nominees for chair.
· Steven agreed to acting chair position for correspondence with the practice until we get a new chair appointed.
	Penny
Steven

	PPG advertising for bringing in more members
Issues are to do with communication
Need a more diverse group in ages and cultures
Consider a poster/newsletter dedicated to PPG, what they do and how to join.
What was the past mission statement? Can it be more user friendly and expanded on.
	· Changes to website
· Banner on home page
· Update of PPG main page
· Advert on TVs in waiting rooms
· Posters for waiting rooms & clinical rooms
· Advertise PPG email
· Feedback sheets for patients to write a message to the PPG to go alongside the F&F post box and use in the same way
	Penny/Debra

	Practice Manager Updates:
Advert to be sent out within the next few days
Start the recruitment process end of Jan, beginning of Feb. Interviewing mid Feb.
Q: What is the practice looking to find?
A PM with strategic views/experience to help expand on management team already in place.
	· Keep PPG updated on PM developments
	Partners

	From the partners to the PPG:
Moving forwards, what would be useful for you to have from us?
What you are thinking of doing next.
We like the feedback for change idea on the draft newsletter and feel more of this would be great.
Consistent partner involvement is essential.
	· Minutes from today, tasks established from the meeting, expected outcomes and everyone’s roles per task
· Set up a next meeting
· Status on appointing a new chair
· Feedback from Adelaide
· PPG adverts to go out
· Updates on website
· New members and virtual members responses to joining core group.
· Check on rules & regulations surrounding children’s toys in clinical setting
	Penny/Debra

	Next meeting date that partners will join.
This meeting is in addition to review progress.
	· Thursday 5th Feb 4-5.30pm
	All agreed

	Bounce back emails from PPG members
	· Follow up to check
	Penny

	Newsletter Draft:
Finding support services & feedback for change:
Feedback from PPG:
Keep it simple!
List of services is too much info in one place. Propose to condense into one webpage link where you can find all services for support.
Feedback for change, we would like to expand on it as its good communication with patients.
Add ways for patients to reach out and utilise the PPG via email, post box and website.
Digital access difficulties within all generations. How do we relay to patients with difficulties that there is help should you need.
Advertise social prescribers & care navigators as a poster and how to self-refer with Age UK on the phone or via help from reception. Add reception TV adverts on Age UK.
Note to not use KGP in place of full name going forward.
	· Condense support list into one.
· Send new draft of newsletter to Core group to finalise and then out to virtual group and patients.
· Create Age UK poster
· Add age UK advert to TVs in waiting rooms.
	Penny/Debra

	Communications
Proposal of a trial of using Teams as a communication platform going forward 
	· Set up core group teams chat forum and send invitations
	Penny/Debra

	Slide deck data for review
· Flu clinic reviews – positive
· Friends and family reviews online, started a new one as of 2026, this gives concern of not having accumulated data but discussed we can still compare to last years
· Google reviews – still trying to establish access for the practice to respond to reviews (will update as develops).
· Google rating is 3.2 star based on 85 reviews.
· PPG would like to see a summary on all the data and what it tells us or what it represents, for example increase in home visits 2024 vs 2025.
	· Update on google review access
· Contact PCN Data analyst to see what happens to the data and does it get analysed
· Highlight with the PPG areas of change in data and give summary. - task to be held for after our Feb meeting.
	Penny/Debra – after Feb meeting

	Summary 

PPG Governance & Structure
· Steven to act as interim chair for correspondence until a new chair is appointed.
· Explore new chair nominations, including contacting potential candidates.
· Draft and send an email to virtual members inviting interest in core group/chair roles.
· Follow up with new and virtual members about joining core meetings.
· Set up the next meeting (Thursday 5th Feb 4–5:30pm).

Communication & Engagement
· Improve regularity and consistency of meetings and internal communication.
· Trial Microsoft Teams for core group communication.
· Follow up on bounce-back emails from PPG members.
· Keep PPG updated on practice policies, changes, and PM recruitment progress.

PPG Growth & Promotion
· Increase PPG membership and diversity (age and culture).
· Develop and implement PPG advertising, including:
· Website updates (homepage banner, PPG page refresh)
· Waiting room and clinical room posters
· TV screen adverts
· Newsletter and email promotion
· Patient feedback sheets linked to Friends & Family box

Learning from Other Practices
· Contact Adelaide Practice to request shared minutes or engagement ideas.
· Feed learning back to the PPG.

Complaints, Feedback & Data Insights
· Share complaint themes and statistics (not details) with the PPG.
· Update on Google review access for practice responses.
· Contact PCN Data Analyst regarding data analysis.
· Provide a summary of key trends and changes in patient data (post-Feb meeting).

Newsletter & Patient Information
· Condense support services into one webpage link.
· Expand and promote “Feedback for Change” as a patient communication route.
· Redraft newsletter and circulate to core group, then virtual group and patients.
· Promote Age UK, social prescribers, and care navigators (posters + TV adverts).
· Ensure clear messaging around digital access support.
· Discontinue use of KGP on newsletters etc, use name in full.

Other
· Check rules and regulations regarding children’s toys in clinical settings.




