KEATS GROUP PRACTICE PPG MEETING MINUTES
	PPG Meeting
	Date:
	05/02/2026
	Time
	4:00pm – 5:30pm



	Attendees
	Role 

	Dr Anish Radia
	GP partner    

	Dr Sarah Scott
	GP Partner

	Debra Matthews
	Operations Manager     

	Penny Turner 
	Data & Managers Assistant     

	Stephen Bobasch
	PPG Interim Chair   

	Agatha Kalisperas
	PPG Member     

	John Levite
	PPG Member

	Cheryl Burns
	PPG Member

	Anthony Isaacs
	PPG Member

	Susan Harvey
	PPG Member

	Stephen Warshaw
	By invitation 

	Jules Burns
	By invitation



	
Opening and Introductions

· Welcome from Steven Bobasch Interim Chair following the step down of Sam Smith. 
· Following this meeting Steven will be stepping down to the position of Deputy Chair.
· Introduction of each member


	
Agreed Dates for Future meetings

· 2nd April
· 4th June
· 3rd September
· 3rd December


	
Appointment of New Chair

· Nomination put forward to the group for Jules Burns to be appointed as the new PPG Chair.
· The nomination was opened for questions and discussion.
· No objections made.


	
Core Group Expansion and Structure

· Discussion on ideal core group size concluded that 8–10 members may work well.
· Members may take on individual responsibilities or tasks.
· Online or hybrid meetings are not currently possible but may be considered in the future.
· A potential online group could be developed.
· Terms of Reference will be reviewed and updated to clarify meeting purpose, structure, and limitations.
· Current core group applicants are aged 50–70+, while the virtual group includes around 20 more diverse candidates (age, ethnicity, disability).
· Consider reaching out to our more diverse members directly to gauge their interest.
· Consideration was given to encouraging long-standing core members (over 10 years) to step down to improve diversity.
· Chair role limited to 3 years, with the option of re-election.


	
Purpose and Incentive of Joining the PPG 

· Receiving updates and changes
· Providing feedback
· PPG to consider subscriptions and increase in communications.


	
Current PPG Virtual Group

· Currently underutilised but has strong potential.
· Need to improve engagement and clarify its role.
· Review and create a way virtual members can communicate with the core group.
· Check how long members have been on the virtual list.
· Suggested renaming from “Virtual Group” to “PPG Committee” or “Feedback Group.”


	
Feedback and Reviews

· The practice is working to gain access to its Google account to respond to Google reviews.
· Agreed Google reviews are important for practice ranking and reputation.
· Once access is gained, a review link will be promoted to patients.


	
Patient Waiting Area Improvements
· Aim to improve overall presentation and organisation.
· Reduce the number of posters; update layout and use clearer signage.
· Explore digital posters and rotating information. Penny to get pricing for partners to review.
· Could we have a digital notification when patients are to go through to clinician? Split view: Is it better than when the clinician comes out to call you in which others find to be more personable or would this be better for the hearing impaired? 
· Add PPG info to the waiting room TVs. 
· Would the group be willing to create a video about the PPG? Penny to send over YouTube PPG videos for core members to review.
· Improve PPG poster strapline to be more engaging. Have your say, talk to us etc. 
· Is there a PPG budget from the practice? No, but donations and contribution towards events would be possible.
· Children’s area: No set guidelines but advised wooden or plastic toys and chairs are recommended.
· Q: on what the average appointment wait time is? A: It’s variable, even when there appears to be small numbers waiting, the clinicians list may include phone appointments, home visits and admin tasks like signing off sicknotes, prescriptions and medical forms etc.


	
Practice Representation 

· Continued attendance of practice partners at meetings agreed.
· Potential attendance of the new Business Manager once appointed.


	
Business Manager Recruitment

· First interviews scheduled for next week.
· Second round by the end of February.
· Appointment potentially by end of May, subject to the right candidate.


	
From the Practice

· Long-term conditions (LTC) feedback data from 25 patients: mostly positive.
· PPG felt the sample size was too small and suggested increasing it.
· Discussion on improving anonymity to encourage responses in the future.
· Discussion into other possible areas for PPG involvement:
· Reviewing Google and eConsult feedback
· Improving eConsult questions
· Supporting patient growth and promotion via community centres, pharmacies, and positive review campaigns
· Google review link to be added to the website once practice access is confirmed.


	
Minutes Distribution 

· Detailed minutes to be sent to core members within a week.
· Proposal agreed that either the full minutes or summary of the minutes should be shared with all PPG members and published on the PPG webpage.


	
Other

· Request for direct contact for the Core PPG to get direct contact with a practice PPG team – Penny to share direct contact phone number alongside direct email.






	Summary 

· To publish announcement regarding appointment of new PPG Chair on website and via email to all members.
· Review and update PPG Terms of Reference, including roles, meeting format, and length of tenure.
· Review virtual and core group membership to support greater diversity and succession planning.
· Consider reaching out to select diverse members within the Virtual PPG Group to gage interest in joining core group.
· Renaming of virtual group (to be decided).
· Practice to follow up on Google review access.
· Review and improve patient waiting area information, including digital posters, PPG content on screens, and clearer displays.
· Consider creating a PPG video for waiting room screens (examples to be shared by Penny).
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