Minutes of the PPG Core Group meeting on Thursday 2nd April 2026

Attendees: 	Dr Jonathan Sheldon		GP Partner
		Dr Mohammed Khoshkhoo	GP
		Penny Turner			Data & Managers Assistant
		Jules Burns			PPG Chair
		Cheryl Burns			PPG Member
		Susan Harvey			PPG Member
		Anthony Isaacs		PPG Member
		Agatha	Kalisperas		PPG Member
		Stephen Warshaw		PPG Member	
	



1. Minutes & Matters Arising

1.1. The Minutes from the meeting on February 5th were approved.

1.2. The PPG Process:
· In future the Agenda will be circulated to the Core Group two weeks before each meeting and the Minutes will be circulated to All PPG members two weeks after each meeting.

· The wider group will be invited to give comments, suggestions for topics for future meetings and on occasion may be invited to attend a Core Group meeting.

· It was agreed that there was no need for there to be an annual AGM.

· It was agreed that the PPG Terms Of Reference in clause 4.7 should now include terms of service for all Core Group members, length to be finalised and document updated. 

1.3. The Core Group Representation:
· The need, in the future, to extend the membership of the Core Group to make it more representative of the Practice’s patient community was agreed. 
In particular we should try to add representatives of younger patients and families, different cultural and ethnic backgrounds, people with disabilities and other under-represented groups. 

· Potential new members would be invited to meet the Core Group Chair or Deputy Chair and one other Core Group member.

· It was recognised that this will take some time and in order to accommodate members who work full time, we may need to adjust the timing of the meetings.




2. Practice Reports

2.1. The surgery reception area:
· There is a need to reduce message clutter and duplication by organising information into clear categories (e.g. NHS services, eConsult, PPG membership, community services) using larger posters. Action delegated to Agetha & Penny. 

· The meeting welcomed Penny’s draft slides about the PPG which is planned for display on the reception area televisions to increase PPG awareness.

· It would help to identify clinicians and understand the Practice structure if the team photos were updated more regularly and grouped by role (e.g. partners, GPs, reception, administration). Action for Practice team

· In relation to the photo board the practice was asked how it ran its medical staffing model, which is detailed below:

Partners – senior doctors who run the Practice. 
Salaried GPs – employed doctors without ownership stake. 
Registrars – trainee doctors rotating through the practice. 
Physician Associates – additional clinical professionals. 
Nursing Team – Lead Nurse and HCA’s (Health Care Assistants).
Many clinicians work part-time or across multiple roles (research, teaching,    working in other practices) which is common across the NHS.

2.2. Reviews and complaints:
· The meeting reviewed feedback summaries from the previous three months on Google, Friends & Families, online feedback forms, eConsult and formal complaints. Whilst the large majority were favourable the most consistent complaints relate to reception interactions. 
Recognising that the reception staff had the difficult role of being the gateway to many of the practices services it was also a concern that they were on occasion subject to abusive behaviour by patients.
The practice is considering introducing scenario-based training to help them to manage difficult interactions and patient conflict.

2.3    Social Media
· It was agreed that although currently unmanaged, we should focus more with Facebook not with Instagram and will be addressed at a later date.


2.4    Newsletters
· Penny was congratulated on the draft newsletter which, following a number of                     small, suggested changes, will be issued by the practice very soon.

2.5    Practice Performance Data
· It was agreed that rather than reviewing all the data spreadsheets at each meeting it would be better to focus an individual category (e.g. telephones) at each meeting and to review a summary of all the data every 12 months after the data has been collected for submission with the Primary Care Network.

2.6    Recruitment of the new Practice Manager
· Jonathan explained the recent recruitment process had not delivered a suitable candidate. It has been decided to extend Christian Ellwood’s consultancy contract for a further 12 months during which time the Practice will restart the recruitment process for a permanent Practice Manager.

3. The introduction of AI within Practices consultations
Dr Mohammed Khoshkhoo gave the meeting a clear and reassuring presentation on the introduction of AI to assist the GPs taking notes during consultations. Subject to the patients consent on each occasion, the AI is used to record and summarise the consultation for the GP to finalise their notes of the consultation, giving the GP more time to focus on the patient rather than note taking. This system is currently in use in many GP practices. It was agreed that the next Newsletter should feature an article detailing more about this.

4. AOB
The possibility of using the Hampstead Summer Festival to promote the Practice through the use of flyers/postcards, lamp post banners and/or taking a stall was discussed. It was decided that the Practice and the Core PPG members should attend this year’s event to assess what might be appropriate for the 2027 Festival.

5. Date of next meeting – Thursday 4th June at 1600 at the Practice.





